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Plan resources. Manage projects. Collaborate with teams.
All in one application.



Today, Production Management

It’s sometimes

When it comes to Production Management and collaboration, the process
remains highly fragmented. There is a general lack of standardization and
automation. Even within a business unit, teams and individuals may use
different process and tools. As the production community lacks good enabling
tools, 90% of teams fall back on the default option of using spreadsheets,
emails, shared calendars along with other static PC based tools.

The success of modern cloud-based general-purpose project management
tools has demonstrated that standardization and automation is possible and
eagerly embraced. Customers are ready to buy off- the-shelf products if they
are easy and intuitive to use and are customizable to their business rules and
environment. Today’s digital savvy users want flexibility and personalization of
user interaction to their relevant experience with contextual responsiveness
to their intent. The new general-purpose tools excel in their flexibility and
scope. The problem is that they provide only the building blocks with which
the customer has to create their workflows from scratch. Furthermore, the
flexibility comes at the cost of keeping things basic. These tools are not
adequate to handle a highly complex, dynamic and interdependent
production process with multiple moving parts. When it comes to production,
these solutions can automate only 30-40% of workflows.

- slack

3 Google

& xytech

()

(W 7rellr

&heddm

') Office 365
Docu%n.



Simpli

R
One unified cloud appllcatlon to automa't‘ﬁnd st\"a'n'rhnwm:



Teamium is an application purpose-built for the
production community

Based on Cloud or On-Prem Statt Engine 3
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Teamium has pre-defined workflows that can be customized for Pracurement
. - . . ¢ Rate card
all kinds of production and post - from TV Shows, Episodic l e Sorvice rating

Series, Broadcast News, and Commercials to Live Sports and ¢ Fast booking
Events. It integrates components of Project Management, ,
Resource Scheduling, Task Management, and Dynamic Cost

Management specifically developed for production. Teamium

can benefit small teams with simple requirements to large I
teams with custom workflows and integrations. With Teamium’s
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modular design, even a large enterprise can start simple and
gradually integrate more advanced features over time.

Teamium is highly customizable at the user level as well, with
the ability to save searches, filters, lists and other preferences.
You can also save multiple templates and layouts for repeat use.
You can hide stuff you do not need, with the knowledge that it is
available when you need it.
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0 /O Cost Reduction

By consolidating all the tools, data and workflows in one place with a single source of truth, Teamium is able to
replace 8-10 applications. The resulting efficiencies remove process bottlenecks and save up to 70% in
management costs.



Production folder

From request to actualized budget

» Teamium allows you to create a production file including a
request phase and a planning phase.

Requests may include a quote portion for customers
associated with an approval process.

The production file consists of several sections (or phases with a
personalized display according to the user).

Custom catalog of functions and roles required for integrated
production with pricing cards.

* Dynamic cost tracking.

Traceability of tasks and actions with notification service.

Export of predefined and customizable data and reports.

Phase planning view, project view in Gantt form.

Use of models, clones, project imports.

Library of files related to projects, display on a wall.
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Resources and projects Planning

fully integrated into production files

° Di . kit
splay of resources, staff and departments in the formof == _
a timeline and calendar. e

- Editing and adding reservations. Creation of dependent -«
elements.

» User can configure their own timeline views.

« Creation of "Placeholder" reservation blocks with
approval process.

 Global view of projects with filters (Gantt view).

» Planning view by project phase.
» Creation of pre-booking with request models.
» Display of staff availability with load rate, effort rate.



Production Resource Management

Equipment, accessories, studio, service

» Information sheet by type of equipment, simply configurable.
* Preventive maintenance monitoring, license expiration date.

KANBAN LIST Q, CAM

» Equipment management by barcode.

 Fleet management by production unit with the possibility of
pooling.

» Traceabillity of reservations and level of use.

» Configuration of packages, with the possibility of offering
alternative replacement equipment.

» Association of operators with their preferred equipment.
» Export of predefined data and reports.

» Timeline view of reservations.
» Export of documents, lists, ATA notebooks.



Time reporting

From task management to work cycle planning

» The user accesses his professional diary with the production
tasks and reservations assigned by the responsible planner.

» For each reservation, he can enter his arrival and departure
times.

» He can also add events not linked to a production, for
example a meeting, a training ...

» Display of the time balance according to the rules of the work
agreement.

» Day off request with validation process.

» The manager has a dashboard for monitoring leave and time
reports.

» Planning functionality with load allocation for teams. (Roster)
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Chat et Notification

Inform, communicate, share, collaborate

» Notification to users on their tasks and project

assignments.

Selection of the notification mode from Instant
Messaging, Teamium micro service, sending email
and text message (option).

» Configuration of notifications according to the process

steps.

» Teamium's Chat with users.
 Creation of a chat channel for each project to

communicate to the entire production team.

« Restful APl interface to other solutions on the market.
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Services and outsourcing

Supplier catalog, purchase request

« Supplier database with the type of service provided
and the cost map.

» Supplier access account for updating data and prices.

» |dentification from the project file of outsourced .
reservations. B w2

Genaml TIAZSH0FTAT On Shipaing Serics

» Creation of a purchase order from a supplier. E

- Lightang 11:43 AM 3243 PIA No Camment

» Invitation to several suppliers for submission of price
and service offers. a

CATERIRY LOCATION RATE CARD NAIN CONTALT PURCHASE ORDER

Bexel New York USA o f & & & Tast test

* Integration of purchase orders into the overall
production planning.

» Purchase order form by type of service.

 Rating of services performed.




News Workflow
NRCS interface

« Resources, Crew,
Guest requested from
News Room
NRCS — =B

» Assigned inTeamium

» Direct ENG bookings |
within a story bin o

 Resource status and
rate card




Post TV & OTT Workflow

Request/CRM interface

« Work order raised

» Teamium to fulfill e
resources and crew. e
» Jask management \
. , Traffic or MAM
WO Scheduling.

» Outsourcing




Full control over your data,
workspace and user experience

Teamium is a modern cloud-based project
management tool requiring no software. You
do not need any training and can start using it
on day 1 of purchase. You can easily migrate
by importing data from your existing systems,
eliminating onboarding cost and time.

www.teamium.io



http://www.teamium.io

